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Description automatically generated with medium confidence]NE ATLANTIC MARINE BIOLOGICAL AQC SCHEME COMMITTEE MEETING 
                                 
Agenda 21st July 2026 1400-1600 

Venue: Teams Online
Confirmed Attendees: David Johns (DJ, MBA, Chair), Claire Mason (CM, CEFAS, PSA Technical Manager), Claire Taylor (CT, MBA Technical Secretary), Jim Ellis (JE, CEFAS, Fish Technical Manager), Tim Mackie (TM, DAERA, Senior Scientific Officer), David Hall (DH, APEM Benthic Administrator), Ross Griffin (RG, Contractors Rep, Ocean Ecology), Martina Brunetta (MB, MBA, Zooplankton Technical Manager), Margarita Fernandez (MF, IRTA, Phytoplankton Technical Manager), Lydia McIntyre-Brown (LMB, APEM Ltd, PSA administrator), Kris Carrigan (KC, JNCC, Epibiota Technical Manager), Kate Wade (KW,JNCC,  eDNA Technical Manager), Soren Pears (SP, APEM, Macroalgal administrator), Debbie Walsh (DW, APEM, Fish Administrator), Paul McIllwaine (PM, CEFAS, Marine Benthic Ecologist), Russell McCune (RM, AFBI) and Tom Tangye (TT, NRW, Specialist Advisor), 

Apologies: Graham Phillips (GP, EA, Finance Manager), Matt Green (MG,NRW, Marine Monitoring Ecologist), Gillian Annett (GA, DAERA, Macroalgal |Technical Manager), Vera Fonseca (VR, Cefas, eDNA Technical Manager) and Gina Brackenreed Johnston (GBJ, APEM, Macroalgae administrator).

	1. Last Meetings Actions (summarised below on the agenda)
	
	ALL

	2. Minutes of the last meeting
	
	CT

	                Approval of April meeting minutes
	
	DJ

	
	
	

	3. Epibiota update
	
	KC

	              
	 
	

	4. Phytoplankton update  
	
	MF

	
	
	

	5. Priorities to HBDSEG
	
	DJ

	
	
	

	6. PSA update 
	
	CM/LMB

	
	
	

	7. Benthic Invertebrates update 
	
	DH

	
	
	

	8. Macroalgae update
	
	GA/GBJ

	
	
	

	9. Fish update
	
	JE/DW

	
	
	

	10. Zooplankton update

	
	MB

	11. eDNA update
	
	KW/VF

	12. AOB 
	
	ALL

	13. Contractor Questions
	
	RG/MR

	14. Finance update* Confidential
	
	GP






1. Ongoing actions: 

Ongoing:
eDNA:
Ongoing Action: few lines to be added to Under Development section of website but needs expanding,. Update: VR to send something to CT. Action: CT to chase along with an update. Update has been received, CT to create a paragraph or two but to check with Kate first. Further update – Kate to provide CT with some text next week.

General: 
Look at developing a LinkedIn page – conscious of the effort involved to update. Formed part of the discussion around advertising the scheme and broadening the participation.  TT advised in the chat if there is an ambition to grow and promote the NMBAQC scheme, establishing a LinkedIn page should be an important part of that strategy.

Phytoplankton

Action: MF to send CT a list of participants to update on the website. To also see if it’s possible to see the change in participants from different regions over the years. Action: MF to send update to CT

PSA

The committee also discussed how to raise our profile, CM advised she did add a slide about us at the  workshop. Action: CT to check mailchimp distribution lists to see if recent participants from all components are included, we can only do this though with the individuals permission. Update – CT it’s as up to date as can be and I will also ask people from any inquiries if they would like to be added. CT to check all lists and also add in contact from BGS (update – done).
Benthic Invertebrates
With some assistance from Tim Worsfold, I have updated the Benthic Invertebrate/Workshops section of the website.  Tim has some photos we could include of the workshops but I’m not sure if this is something we can do in terms of GDPR? (CT) The committee advised this is only possible if authorisation has been sought.  We have to be very careful of third parties asking for licences of images. Action: CT to feedback to TW - done.

AOB
Next Meeting with be in July time (online)  with a face to face meeting to be arranged in October –  discussions were held regarding location and RG offered Bristol. Previously Cardiff (MG) has been used, both these locations are fairly straightforward for the majority of the committee.  Action: All let CT know if you would be willing to host – Both Ross and Dave Hall have offered use of their facilities.  Thank you. Action: CT to arrange doodle poll for potential visit in Bristol, hosted by RG for October. 

2. Minutes of the last meeting (DJ):  approved





3. Epibiota update (KC/KW): 

April 2026:
The NMBAQC operational and interpretation guidelines have been shared with Big Picture and NMBAQC members for peer review. All comments are to be returned by May. Edits will be completed and documents published later in FY2627. New chapters will be determined by the Big Picture Group and drafted for selection by November 27, with the aim to deliver 1st drafts by March 27 for wider review.

Funding for Big Picture Group has not yet been confirmed for FY2627. Proposed plans have been submitted to Defra's Marine and Fisheries R&D fund.  A 4 year delivery of the Big Picture network has been submitted. 
The main objectives over the next 4 years are:

· Making UK Marine Imagery AI Annotation-Ready
· Standardised Annotation Guidance for UK Marine Organisms
· QA/QC Guidance for Marine Imagery Analysis
· Improving Imagery workflows
· Future-Proofing Training, Standardisation and QA
    
Details of each objective are to be finalised with full project delivery plan for year 1 scoped out once funding confirmed.

July 2026: 
Coordination of The Big Picture Group funding was confirmed in June. JNCC will continue to act as coordinator and secretariat, funded by Defra through their Marine and Fisheries R&D fund.

The NMBAQC Epibiota Guidelines update continues. Final comments have been received after a peer review organised through The Big Picture Group. These comments are being integrated and the aim is to publish both the operational and interpretation guidelines later this year. The review has identified some gaps in the guidelines. These gaps will be addressed over the coming years with new chapters commissioned as appropriate.

A project addressing the need for QA/QC guidance for marine imagery analysis has begun this year and will continue into next year. This year a workshop will be held to review existing QA/QC approaches and agree a route forward. A scoping paper outlining the way(s) forward will follow and a protocol and workflow will be developed with a view to conducting pilot tests in FY 2728. 

The framework developed will:
· Provides clear, consistent and transparent analytical approaches applicable across survey types (e.g. habitat mapping, MPA verification).
· Define acceptable limits of analytical variation to support decision-making robustness.
· Support legal defensibility and confidence in imagery-derived evidence.
· Establish a foundation for AI and machine learning applications.

The UK Morphotaxa Classification System project is continuing. This work aims to provide a standardised classification system for use with seabed imagery that can be applied to UK shelf sea taxa and North Atlantic deep-sea taxa.

Kate advised the group of a SMarTaR-ID (Standardised marine taxon reference imaged database) project which is an online catalogue of images, quality checked by taxonomists. Further information can be found on their website   Home - SMarTaR-ID
The committee were also given a link to another initiative FathomVerse | Ocean Science Community
For any further information on these projects please contact TheBigPicture@jncc.gov.uk

Kris Carrigan advised the committee Kate will be taking over the role of Technical Manager for Epibiota and he is moving to a new position.  The committee thanked him for his work and wished him well.

4. Phytoplankton update (MF):

Margarita provided the committee with a verbal update.  Samples for the IPI exercise were sent out on the 1/06/2026 and all have been received although there have been problems encountered at Australian customs (concerning the samples in seawater).  Extensions have been given to those participants who’s samples were delayed (original deadline 1/09/26).  125 participants have signed up to the exercise and results will be distributed by the end of November. 

5. Priorities to HBDSEG (DJ): 
The last HBDSEG meeting was a couple of weeks ago.  DJ reinforced what NMBAQC was and stood for.  Myle’s retirement was announced and DJ asked all groups to think about Myle’s replacement as Benthic Invertebrates Technical Manager.  The group thanked Myles for his contribution over many years.  
Claire Mason asked about Blue Carbon work.  Action: CM to send DJ the proposal and DJ to chat to Roger Proudfoot. 
The next HBDSEG meeting is in person and scheduled for the end of October 2026. Any items will need raising through DJ the week before. Action: CT to ask the committee nearer the time. 
6. PSA update (CM/LMB):

                               PARTICLE SIZE COMPONENT PROGRESS REPORT
2025-26, Year 32
6.1 Subscriptions (to date)
	LabCode
	PS 96/97
	PS98/ 99
	PS – OS34/35/36

	                PSA_3201
	1
	1
	-

	PSA_3202
	1
	1
	-

	PSA_3203
	1
	1
	1

	PSA_3204
	1
	1
	-

	PSA_3205
	1
	1
	-

	PSA_3206
	1
	1
	-

	PSA_3207
	1
	1
	-

	PSA_3208
	1
	1
	1

	PSA _3209
	1
	1
	1

	PSA _3210
	1
	1
	7

	PSA _3211
	1
	1
	-

	PSA _3212
	1
	1
	1

	PSA _3213
	1 
	1 
	1

	PSA _3214
	1
	1
	1

	PSA _3215
	1
	1
	1

	PSA _3216
	1
	1
	1

	PSA _3217
	1
	1
	-

	PSA_3218
	-
	-
	1

	PSA_3219
	-
	-
	1

	° (change from 2024/25)
	17 (±0)
	16 (-1)
	16 (+6)



6.2 2025-2026, Year 32 Operations
Particle Size exercises have been distributed in line with the 2025-2026 timetable (available below). There was an amendment to the timetable which meant PS98 and PS99 were distributed later than originally planned, participants were emailed to inform them of this change and presented with an updated timetable. Returns, results and exercise status details are summarised in the table below.
PSA_3219 and PSA_3218 pulled out of the own-sample module and PSA_3211 have pulled out of the PS module for PS98 & PS99.



	Exercise
	Status
	Returns / Comments

	PS96
	Samples distributed 31/10/25
Submission deadline 12/12/25
Interim reports issued 12/01/26
Final Report to be issued 30/03/26
Exercise in progress
	Sands Test

14 out of 17 returned results


	PS97
	Samples distributed 31/10/25
Submission deadline 12/12/25
Interim reports to be issued 12/01/26
Final Report to be issued 30/03/26
Exercise in progress
	Mixed Test

14 out of 17 returned results


	PS98
	Samples distributed 20/02/26
Submission deadline 17/04/26
Interim reports to be issued 01/05/26
Final Report to be issued 29/05/26
Exercise in progress
	Fines Test

14 out of 16 returned results

	PS999
	Samples to be distributed 20/02/26
Submission deadline 17/04/26
Interim reports issued 11/05/26
Final Report to be issued 29/05/26
Exercise in progress
	Mixed Test

14 out of 16 returned results

	OS34-36
	Data submission deadline 
Batch 1 28/11/25 Batch 2 27/03/26
Sample submission deadline 
Batch 1 12/12/25/ Batch 2 01/05/26
OS Module Summary Report deadline 
Batch 1 27/03/26/ Batch 2 03/07/26
Exercises on-going
	14 out of 15 data sets submitted
42 out of 45 samples selected
42 out of 45 samples received
4 out of 15 reports sent


	2025/26 Annual Report & SoPs
	Annual Report & Statement of Performance documents deadline 30/07/26*
	Report template drafted.

	Workshop
	Lowestoft (potentially)
	Summer 2026



PS96 & PS97 – fourteen of the seventeen participants submitted results. Two asked for an extension and are still yet to submit data and one lab did not reply to any correspondence. 
PS98 &PS99 – 14 out of 16 results returned at time of writing. Two labs did not submit results or reply to any correspondence.
PS-OS 34 – 36 Batch 1 – 4 participants submitted data in Batch 1, all AQC has now been completed with all reports sent to the participant.
PS-OS 34 – 36 Batch 2 – all participants bar one have submitted data and samples; AQC complete; reports in progress.
Annual report and PS-OS Batch 2 reporting deadlines have shifted slightly to the end of July and end of August respectively.
Claire Mason held an online workshop to discuss the findings of the extra laser RT (spiked with micro plastics), results of this will feed into the PSA workshop planned for summer 2026.
*LmB advised the committee that the 2025/2026 SoPs have been pushed back until the end of August. 





Particle Size Component 2025-2026 Timetable (Scheme Year 32)

	
Module / Exercise

	Event
	Date

	PS96 & PS97
	Samples distributed
	31/10/25

	
	Results deadline
	12/12/25

	
	Interim reporting deadline
	19/12/25

	
	Final report deadline
	30/03/2026

	
	
	

	PS98 & PS99
	Samples distributed
	20/02/26

	
	Results deadline
	17/04/26

	
	Interim reporting deadline
	01/05/26

	
	Final report deadline
	29/05/26

	
	
	

	PS-OS 34 - 36
	Request for sample data distributed
	31/10/25

	
	
	

	Batch 1
	Data submission deadline for sample selection
	28/11/25

	
	Selected samples submission deadline
	12/12/25

	
	Interim report final deadline (for samples received before 14 Feb 2025)
	27/03/26

	
	
	

	Batch 2
	Data submission deadline for sample selection
	27/03/26

	
	Selected samples submission deadline
	01/05/26

	
	Interim report final deadline
	30/07/26

	
	
	

	Annual Report
	Annual report deadline
	28/08/26

	
	
	

	Workshop –Results of laser test + methodology training 
	Lowestoft (potentially)
	Summer 2026




7. Benthic Invertebrates update (DH):
                                    BENTHIC INVERTEBRATE COMPONENT PROGRESS REPORT
[bookmark: _Hlk149736428]2025-26, Year 32
7.1 Subscriptions
	LabCode
	RT69/70
	LR30
	OS89/90/91

	                 BI_3201
	1
	1
	-

	BI_3202
	1
	-
	1

	BI_3203
	1
	-
	-

	BI_3204
	1
	-
	1

	BI_3205
	1
	1
	-

	BI_3206
	1
	-
	-

	BI_3207
	1
	-
	-

	BI_3208
	1
	-
	-

	BI_3209
	1
	-
	1

	BI_3210
	1
	-
	-

	BI_3211
	1
	-
	1

	BI_3212
	1
	-
	-

	BI_3213
	1 
	-
	-

	BI_3214
	1
	-
	1

	BI_3215
	1
	-
	1

	BI_3216
	1
	-
	1

	BI_3217
	1
	1
	1

	BI_3218
	1
	1
	1

	BI_3219
	1
	-
	-

	BI_3220
	1
	-
	-

	BI_3226
	-
	-
	1

	BI_3227
	-
	-
	1

	BI_3228
	-
	-
	1

	BI_3229
	-
	-
	1

	BI_3230
	-
	-
	1 -

	BI_3231
	-
	-
	1

	BI_3232
	-
	-
	1

	BI_3233
	-
	-
	1

	BI_3234
	-
	-
	1

	BI_3235
	-
	-
	1

	BI_3236
	-
	-
	1

	BI_3237
	-
	-
	1

	BI_3238
	-
	-
	1

	[bookmark: _Hlk211452670]BI_3239
	-
	-
	1

	BI_3240
	-
	-
	1

	BI_3241
	-
	-
	1

	BI_3242
	-
	-
	1

	BI_3243
	-
	-
	1

	° (change from 2024/25)
	20 (-3) 
	4 (-1)
		27 26 (+6)	


[bookmark: _Hlk211446062]
7.2 2025-2026, Year 32 Operations
Benthic Invertebrate exercises have been distributed in line with the 2025-2026 timetable (available below). Returns, results and exercise status details are summarised in the table below.
	Exercise
	Status
	Returns / Comments

	RT69
	Specimens distributed 31/10/25
Submission deadline 12/12/25
Interim reports issued 19/12/25
Ring Test Bulletin issued 20/02/26
Exercise complete
	General Ring Test
17 (from 16 labs) out of 20 data sets received

	RT70
	Specimens distributed 20/02/26
Submission deadline 17/04/26
Interim reports to be issued 01/05/26
Ring Test Bulletin issued 15/07/26
Exercise complete
	Targeted Ring Test – Sessile Fauna
16 (from 15 labs) out of 20 data sets received
1 lab did not participate due to relocation

	LR30
	Request for specimens to be distributed 31/10/25
Submission deadline 12/12/25
Interim reports deadline 13/03/26
LR Module Summary Report to be issued 27/03/26 (extended)
Exercise in progress
	2 of the 4 sets of specimens received
2 sets reported
1 set awaited

	OS89-91
	Sample data requested 31/10/25
Data submission deadline Batch 2 27/03/26
Sample submission deadline Batch 2 01/05/26 (extended)
OS Module Summary Report deadline 03/07/26
Module in progress 
	24 out of 26 data sets received
All 72 requested samples received
56 samples reported to date, including 3 samples via the external auditor

	2025/26 Annual Report & SoPs
	Annual Report & Statement of Performance documents deadline 31/07/26*
In progress
	Draft report on-going
SoP template created


 
*DH advised this deadline might need extending by a week. 

7.3 [bookmark: _Hlk80108778]Issues arising
Ring Test (RT) Schedule Adjusted
The final bulletin for RT70 was delayed for additional taxonomic input and Committee review/signoff (many thanks to Paul McIlwaine & Tim Mackie for their quick responses). 

Laboratory Reference (LR) & Own Sample (OS) Batch 2 Schedules Adjusted
Reminders and extension have been granted to enable maximum returns for this year’s LR & OS exercises.

7.4 Taxonomic Workshops
1. 
2. 
3. 
3.1. 
1. [bookmark: _Hlk191653864][bookmark: _Hlk52535384][bookmark: _Hlk119662450]
2. 
3. 
3.1. 
3.2. 
Taxonomic Workshop for Beginners, APEM Ltd, Letchworth, 2-6 November 2026
Taxonomic workshop for beginners ‘call for expression of interest’ has been circulated for provisional dates w/c 2 November 2026 at APEM’s Letchworth laboratory.

So far there have been 5/6 responses, the workshop will go ahead for new staff members. 

7.5 Forthcoming 2026-2027, Year 33 Operations
Benthic Invertebrate exercises are to be distributed in line with the provisional 2026-2027 timetable (available below).


4. 
5. 
5.1. 

[bookmark: _Hlk211457405]

Invertebrate Component 2025-2026 Timetable (Scheme Year 32)

	
Module / Exercise

	Event
	Date

	RT69 - General
	Samples distributed
	31/10/25

	
	Results deadline
	12/12/25

	
	Interim reporting deadline
	19/12/25

	
	Final report deadline
	20/02/26

	
	
	

	RT70 - Targeted
	Samples distributed
	20/02/26

	
	Results deadline
	17/04/26

	
	Interim reporting deadline
	01/05/26

	
	Final report deadline
	29/05/26

	
	
	

	LR30
	Protocol and request for specimens distributed
	31/10/25

	
	Specimen submission deadline
	12/12/25

	
	Interim reports deadline
	13/03/26

	
	LR summary report deadline
	27/03/26

	
	
	

	OS89–91
	Request for sample data distributed
	31/10/25

	
	
	

	Batch 1
	Data submission deadline for sample selection
	28/11/25

	
	Selected samples submission deadline
	12/12/25

	
	Interim report final deadline (for samples received before 12 December 2025)
	27/03/26

	
	
	

	Batch 2
	Data submission deadline for sample selection
	27/03/26

	
	Selected samples submission deadline
	01/05/26

	
	Interim report final deadline
	03/07/26

	
	
	

	
	OS summary report deadline
	24/07/26

	
	
	

	Annual Report
	Annual report deadline
	31/07/26

	
	
	

	Workshop – beginners
	APEM Ltd, Letchworth Laboratory 

	w/c 24/11/25

	Workshop – experts
	Venue TBC – subject to demand
	*TBC (Autumn 2026)



· 




Invertebrate Component 2026-2027 Timetable (Scheme Year 33)

	
Module / Exercise

	Event
	Date

	RT71 - General
	Samples distributed
	02/10/26

	
	Results deadline
	27/11/26

	
	Interim reporting deadline
	04/12/26

	
	Final report deadline
	15/01/27

	
	
	

	RT72 - Targeted
	Samples distributed
	05/02/27

	
	Results deadline
	02/04/27

	
	Interim reporting deadline
	09/04/27

	
	Final report deadline
	07/05/27

	
	
	

	LR31
	Protocol and request for specimens distributed
	02/10/26

	
	Specimen submission deadline
	11/12/26

	
	Interim reports deadline
	12/03/27

	
	LR summary report deadline
	26/03/27

	
	
	

	OS92–94
	Request for sample data distributed
	02/10/26

	
	
	

	Batch 1
	Data submission deadline for sample selection
	27/11/26

	
	Selected samples submission deadline
	11/12/26

	
	Interim report final deadline (for samples received before 11 December 2026)
	26/03/27

	
	
	

	Batch 2
	Data submission deadline for sample selection
	26/03/27

	
	Selected samples submission deadline
	07/05/27

	
	Interim report final deadline
	02/07/27

	
	
	

	
	OS summary report deadline
	23/07/27

	
	
	

	Annual Report
	Annual report deadline
	30/07/27

	
	
	

	Taxonomic Workshop – beginners
	APEM Ltd, Letchworth Laboratory – subject to demand
	w/c 02/11/26

	Taxonomic Workshop – experts
	Venue TBC – subject to demand
	TBC



V1_July2026

8. Macroalgae update (GA/GBJ/SP):

MACROALGAE BIOMASS AND PERCENTAGE COVER COMPONENT PROGRESS REPORT
2025-26, Year 32
8.1 Subscriptions
	Lab Code
	RT17 OMC
	RT17 OMB

	MA_3001
	1
	-

	MA_3002
	1
	-

	MA_3003
	1
	1

	MA_3004
	1
	1

	MA_3005
	1
	1

	MA_3006
	1
	1

	MA_3007
	1
	1

	MA_3008
	1
	1

	MA_3009
	1
	1

	MA_3010
	1
	1

	Total (change from last year)
	            10 (0)
	       8 (-2)



Government participants: EA, AFBI, DAERA, NRW
Private participants: None
         8.2 .   2025-2026, Year 32 Operations
All circulations of MA exercises will be distributed in line with the 2025-2026 timetable (available below). Returns are summarised in the table below.
	[bookmark: _Hlk203655863]Exercise
	Status
	Returns / Comments

	RT17 OMC
	Samples distributed: 27/01/2026    
	

	
	Sample deadline: 14/03/2026   
	 1 participant did not submit results

	
	Interim reports issued: 10/04/2026
	

	
	Final reports issued: 08/05/2026    
	

	
	Exercise complete
	9 submissions received

	RT17 OMB
	Samples distributed: 27/01/2026
	

	
	Sample deadline: 14/03/2026
	

	
	Interim reports issued: 10/04/2026

	

	
	Final reports issued: 08/05/2026
	

	
	Exercise complete
	8 submissions received



8.3 Notes

Of the ten laboratories participating in the OMC test nine submitted results. In total twenty two individual submissions were entered from the participating laboratories.

Of the three organisations participating in the OMB test all eight participants submitted their test results. 

For RT17 the methodology has been updated to use modified z-scores, derived from median values rather than standard z-scores based on mean values as has been used in previous ring tests. This is because the standard z-scores are easily skewed by one or two extreme values in smaller data sets, whereas the modified z-score has better resistance to such extreme values and is more effective at identifying outliers. Further details have been provided in the final report. 

Continuing on from participant feedback the macroalgal biomass tests in RT17 comprised of mixed artificial materials.

Macroalgae Biomass and Percentage Cover Component 2025-2026 Timetable (Scheme Year 32)

	
Module / Exercise

	Event
	Date

	RT17 OMB
	Samples distributed: 27/01/2026    
	27/01/2026

	
	Sample deadline: 14/03/2026   
	14/03/2026

	
	Interim reports issued: 10/04/2026
	09/04/2026

	
	Final reports issued: 08/05/2026    
	08/05/2026

	
	Exercise complete
	

	
	
	

	RT17 OMC
	Samples distributed: 27/01/2026
	27/01/2026

	
	Sample deadline: 14/03/2026
	14/03/2026

	
	Interim reports issued: 10/04/2026
	09/04/2026

	
	Final reports issued: 08/05/2026
	08/05/2026

	
	Exercise complete
	



SP has sent CT the latest OMB/OMC ring tests and they are now on the NMBAQC website.






9. Fish Update (JE/DW)
FISH COMPONENT PROGRESS REPORT (v2)
2025–2026, Year 32
9.1 2025-2026, Year 32 Subscriptions
	LabCodes
	F-RRT17
	F-RT19

	F_3201
	 
	1

	F_3202
	 
	1

	F_3203
	1
	 

	F_3204
	1
	 

	F_3205
	1
	 

	F_3206
	1
	 

	F_3207
	1
	 

	F_3208
	1
	 

	F_3209
	1
	1

	F_3210
	1
	1

	F_3211
	1
	1

	F_3212
	1
	 

	F_3213
	 
	1

	F_3214
	 
	1

	F_3215
	 
	1

	F_3216
	 
	1

	F_3217
	 
	1

	F_3218
	 
	1

	F_3219
	 
	1

	F_3220
	 
	1

	F_3221
	 
	1

	F_3222
	 
	1

	Total 
(change from last year)
	10
(-3)
	15
(+1)



9.2 2025–2026, Year 32 Operations
Interim and final results sent to participants for both exercises. Reports ready to be sent for review but awaiting two submissions from each exercise. 
Participant from Italy advised that no courier is authorised to transport dead animals despite all the correct paperwork and labelling being in place. Suggested APEM request the import through TNT. This could be tried with a small package to test if it makes it through before attempting to send the larger package containing the specimens. This would have an added cost, to be discussed.
	
Module / Exercise

	Status
	Returns
	Date

	F-RRT17
	Protocol and request for specimens distributed (including supply of fish postage boxes)
	10 test boxes circulated
	17/11/25

	
	Specimen submission deadline
	9 out of 10 submissions received
	*12/01/26

	
	Interim reporting deadline
	Completed for submitted participants
	17/03/26

	
	Final report deadline
	In progress
	TBC

	
	
	
	

	F-RT19
	Samples (specimens & images) distributed
	Specimens distributed to 15 participants
	19/01/26

	
	Results deadline
	12 out of 15 submissions received
	*20/03/26

	
	Interim reporting deadline
	Pending
	13/03/26*

	
	Final report deadline
	In progress
	TBC*

	
	
	
	

	Annual Report
	Annual report deadline
	
	TBC

	
	
	
	

	Workshop – experts
	TBC – subject to demand
	
	TBC

	
	
	
	

	Workshop – beginners
	TBC – subject to demand
	
	TBC



9.3 Issues arising
Steady supply of multiple specimens of a diverse range of fish species remains an issue.  Licence conditions for some fish surveys require the return of all fish caught.  APEM Ltd. would like to extend our thanks to CEFAS (UK), Marine Institute (Ireland) and DAERA (Northern Ireland) for their help in sourcing specimens for this years’ ring test.

9.4 Taxonomic Workshop
Currently no taxonomic workshop is planned for fish. A targeted workshop can be developed if sufficient interest is shown.

9.5 Outstanding issues
N/A

Action: DJ to check with the UoP/PML to see if they have any specimens DW can have (needs around 20 per species, 15 for participants plus spares). 

Action: JE to see if he can also find more. The NHM may also have some. 

10. Zooplankton Update (MB):  

Following the discussions held during the in-person workshop, the results have now been finalised. Participants are receiving their certificates confirming their participation in the ring test and attendance at the workshop.

The results presentation and participants’ laboratory presentations have been made available to all participants.

The final report is now being prepared for upload to the NMBAQC website, marking the formal conclusion of the 2025–2026 exercise.

MB advised the committee of using the Z scores in the enumeration component as didn’t feel they were the best, gave error thresholds to negate this. MB advised there were also problems with shipping at Canadian customs. 

The next ring test for zooplankton will be 2027/2028. 

11.  eDNA (VF/KW):

April 2026
Continued funding for the coordination of the UK Marine Biomolecular Group (MBG) has not yet been confirmed. Proposed plans have been submitted to Defra's Marine and Fisheries R&D fund.
This year the UK MBG (led by JNCC and funded by Defra) progressed a number of actions/projects for which reports will be published next financial year.

The UK Marine DNA Action Plan: built on information initially gathered at the March 2025 workshop, this Action Plan identifies barriers and the actions needed to overcome them if we are to move towards using biomolecular methods operationally for marine monitoring. Some actions are relevant for the wider DNA community (cross ecosystem or media), others are specific to marine. Standardisation and guidance came out as a strong theme with high priorities associated. Going forward the UK MBG aims to lead on marine focussed actions whilst contributing to projects that are more widely applicable.

Operationalising biomolecular methods for marine monitoring: a decision-making guide for sample collection: decision trees detailing minimum and gold standard for sampling water, sediment, or bulk fauna with links to existing protocols. This is aimed at those who do not have a molecular background but are interested in including molecular methods in their field work.

July 2026:
Coordination of the UK Marine Biomolecular Group (MBG) funding was confirmed in June. This group was established in Sept 2024 by JNCC. JNCC will continue to act as coordinator and secretariat, funded by Defra through their Marine and Fisheries R&D fund.

This year (April 2026 - March 2027) projects under the Uk MBG include:
· The first UK MBG working group has been established: Standardisation and Guidance. This group are identifying action(s) in the Action Plan to progress.
· UK MBG Case Studies: these will be communication tools for those not familiar with molecular methods to explain what eDNA can and can't do. Aim is to increase confidence in the methods, application  and their outputs, with a marine focus. A call out for suggestions will be issues later in the summer.
· Best practice guidelines: JNCC will lead on drafting a protocol for the use of metaprobes for marine statutory monitoring. This work will work across Government agencies to identify who is using metaprobes and for what. It will seek to agree to standardise protocols where possible.

For any further information on these projects please contact UKMBG@jncc.gov.uk

12.   AOB: 

Action All: Please provide updates for each component 48 hrs before each committee meeting

13. Contractor Questions (RG):  

One item was given to RG and this was passed onto the relevant Technical Manager. 

14. Finance (GP) : *Confidential
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