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Description automatically generated with medium confidence]NE ATLANTIC MARINE BIOLOGICAL AQC SCHEME COMMITTEE MEETING 
                                 
Agenda 17th October 2025 1000-1200 

Venue: Teams Online
Confirmed Attendees: Tim Mackie (TM, Acting Chair, DAERA), Graham Phillips (GP, EA, Finance Manager), Claire Mason  (CM, CEFAS, PSA Technical Manager), Jim Ellis (JE, CEFAS, Fish Technical Manager), Myles O’Reilly (MOR, SEPA, BI Technical Manager), Claire Taylor (CT, MBA Technical Secretary),  Kayleigh Thomas (KT, JNCC Acting Epibiotic Technical Manager), David Hall (DH APEM Benthic Administrator), Matt Green (MG, NRW, Marine Monitoring Ecologist), Matt Service (MS, AFBI, Programme Leader), Ross Griffin (RG, Ocean Ecology, Contractors Rep), Kristopher Carrigan (KC, JNCC, Big Picture Group), Peter Barry (PB, CEFAS, Benthic Marine Taxonomist), Vera Fonseca (VR,CEFAS, eDNA Technical Manager), Lydia Mcintrye Brown (LMB, APEM, PSA Administrator) and Debbie Walsh (DW, APEM, Fish Administrator). 

Apologies: Georgina Brackenreed Johnston (GBJ, APEM Ltd, Macroalgae administrator), Karen Wade (MAT leave), David Johns (DG, MBA, Chair), Gillian Annett (GA, DAERA, Macroalgal Technical Manager)

We welcome Kayleigh and Kristopher from JNCC who will provide us with an update from The Big Picture Group and eDNA. Kayleigh will also present to the committee.

Join the meeting now
Meeting ID: 348 738 142 545 3
Passcode: DT6oL6PN


	1. Last Meetings Actions (summarised below on the agenda)
	
	ALL

	2. Minutes of the last meeting
	
	CT

	                Approval of March meeting minutes
	
	DJ

	3. Contractor Questions 
	
	RG

	4. Epibiota update
	
	KC

	              
	 
	

	5. Phytoplankton update  
	
	tbc

	
	
	

	6. Priorities to HBDSEG
	
	DJ

	
	
	

	7. PSA update 
	
	CM/LMB

	
	
	

	8. Benthic Invertebrates update 
	
	DH/MoR

	
	
	

	9. Macroalgae update
	
	GA/GBJ

	
	
	

	10. Fish update
	
	JE/DW

	
	
	

	11. Zooplankton update

	
	DJ

	12. eDNA – Under Development
	
	KW/VF

	13. AOB 
	
	ALL

	14. Finance update* Confidential
	
	GP




1. Ongoing actions: 

PSA:
Guidance to be updated following on from workshop re laser sizing ring tests. Action: CM to implement this prior to next NMBAQC committee meeting - update, this is ongoing with the aim to discuss further in next FY. Further Update: Laser sizing ring tests results by the end of the year and to discuss at workshop in June 2026.

Benthic - TDP
The committee congratulated DH and team regarding work on TDP. This is a ‘live’ document and would be useful to review annually (created August 2023) with version control Action: MOR, update to review around the time the contract is up for renewal.  TDP will also have version control, next update– this will be reviewed at next meeting post contract renewal, ongoing. Further Update: no feedback received so assuming all is going well. DH to ask Tim Worsfold on what the next steps should be and to send ideas and costs to MOR. 

eDNA:
Ongoing Action: few lines to be added to Under Development section of website but needs expanding, Action KW to send CT some notes for website. Update: VR to send something to CT. 

There is no announcement on ring tests as yet.  KW advised there was recently an organised workshop of ~40 people from 25 organisations to look into using eDNA methodology. Discussions from this highlights there is a need for standards to be picked up as a theme with a working group set up.  This group will look at how to facilitate guidelines and work towards best practice.  Also looking into improving barcode libraries.  Action: KW to share with the committee once discussions drafted – see eDNA section for further information.  MOR also advised SEPA are looking for someone to get involved with this component. 

Epibiota:
Epibiota guidelines are being updated with ongoing work to feed into this. Interpretation guidelines will also be reworded as analytical guidelines.  There will be a major restructure next year. Action: KW to circulate documents to the committee. Update: KW on maternity leave, work being undertaken by Kristopher Carrigan – see section below. 

AOB:
The committee discussed putting together a video for the website/other social media platforms/press release to celebrate our 30th anniversary. Action: MG to collate, this is ongoing – all interested people, please MG know. 
The group discussed compiling a video for our anniversary with long serving members (DH,CM,MOR,MS and DJ) to speak in their laboratories.  Could have generic laboratory footage and interview style.  
Action: MG to compile video, to ask for NRW Comms assistance.

2. Minutes of the last meeting:  approved




3. Contractor Questions (RG):

There was one question brought to our attention concerning the possible reinstatement of the macroalgal ID ring test.  Ross has devised an expression of interest form.  Action: CT to ask GA and circulate if appropriate. 

4. Epibiota update (KC): 
The chapter selection email has been circulated to The Enumeration Approaches group with in the Big Picture Group. In the email bellow there are the main chapters we are aiming to have input in and publish this FY. 
"We are currently working on a much needed update to the NMBAQC Epibiota Interpretation Guidelines, originally published back in 2016. We would now like to gauge your interest in writing chapters for the updated report, and we're happy to announce that there will be some funding available for this work.
The initial restructuring of this report was agreed in a recent meeting of the Enumeration Approaches project working group.
Please let us know if you would be interested in writing one of the following chapters:
1. Defining monitoring Objectives & Planning Annotations
1. Image specific consideration
2. Video analysis
1. High level review
3. Still Image analysis
1. High level review 
1. Quality
2. Field of View
2. Analysis of stills 
1. Identification of Taxa
4. Quality Assurance - a completely new section
2. Uses of Imagery
3. Provide structure to development of experimental design (use the example  of MODD document, external papers etc)
4. Examples e.g., Stratified approach targeting environmental / pressure gradients, Grid based (univariate) monitoring
1. Quality
2. Field of View
3. Analysis of video
4. Identification of Taxa
5. Determining abundance of organisms
6. Sediment classification
7. Biotope interpretation
2. Determining the abundance of organisms 
1. counts, percentage cover, frequency of occurance, SACFOR, etc. 
1. Pros / Cons table
2. Appropriate uses
3. Limitations
4. Backwards / forward comparability
5. Magnitude of variance / sources of bias
3. Sediment classification
4. Biotope assignment
The contents of each section are not set in stone, they are just provided here as examples. Please let us know your chapter preferences before October 31th 2025.
Once we have gathered interest within the group, we will invite you to produce a brief tender. If selected, we would expect the work to be completed by the end of the financial year (March 2026). 

5. Phytoplankton update (tbc):
Debbie advised the committee that the IOC have found an institution willing to take on the IPI test and are looking at running it in 2026.  More details to follow. MS advised labs undertaking biotoxin work may have to run an interim test as this work is critical.  Action: CT to add this to NMBAQC website
CM advised : apparently there is a marine biotoxins test run by QUASIMEME. Cefas are contracted to Wepal to provide the material for the biotoxin ring trial under the Quasimeme scheme. This consists of naturally incurred shellfish material and is used for BT11 (DSP shellfish toxins), BT12 (PSP shellfish toxins) and BT7 (ASP shellfish toxins)

6. Priorities to HBDSEG (DJ): nothing to report









7. PSA update (CM/LMB):
PARTICLE SIZE COMPONENT PROGRESS REPORT
2024-25, Year 31
7.1 Subscriptions (to date)
	LabCode
	PS 92/93
	PS94/ 95
	PS – OS31/32/33

	PSA_3101
	1
	1
	1

	PSA_3102
	1
	1
	1

	PSA_3103
	1
	1
	1

	PSA_3104
	1
	1
	1

	PSA_3105
	1
	1
	-

	PSA_3106
	1
	1
	1

	PSA_3107
	1
	1
	1

	PSA_3108
	1
	1
	-

	PSA _3109
	1
	1
	-

	PSA _3110
	1
	1
	1

	PSA _3111
	1
	1
	-

	PSA _3112
	1
	1
	-

	PSA _3113
	1 
	1 
	1

	PSA _3114
	1
	1
	-

	PSA _3115
	1
	1
	-

	PSA _3116
	1
	1
	-

	PSA _3117
	1
	1
	-

	PSA_3118
	-
	-
	1

	PSA_3119
	-
	-
	1

	° (change from 2023/24)
	17(+2) 
	17 (+2)
	10 (0)



7.2 2024-2025, Year 31 Operations
All exercises are completed. Annual Report has been sent to Claire Mason for review.

	Exercise
	Status
	Returns / Comments

	PS92
	Samples to be distributed 06/01/25
Submission deadline 21/02/25
Interim reports sent 10/03/25
Final Report to be issued 31/03/25
Exercise Complete
	Sands Test

15 out of 17 returned results


	PS93
	Samples to be distributed 06/01/25
Submission deadline 21/02/25
Interim reports sent 10/03/25
Final Report to be issued 31/03/25
Exercise Complete
	Mixed Test

15 out of 17 returned results


	PS94
	Samples distributed 10/03/25
Submission deadline 21/04/25
Interim reports to be issued 05/05/25
Final Report to be issued 09/06/24
Exercise Complete
	Fines Test

14 out of 17 results returned
1 communicated non-participation

	PS95
	Samples distributed 10/03/25
Submission deadline 21/04/25
Interim reports to be issued 05/05/25
Final Report to be issued 09/06/24
Exercise Complete
	Gravel Test

14 out of 17 results returned
1 communicated non-participation

	OS31-33
	Data submission deadline 
Batch 1 16/12/2043/ Batch 2 21/03/25
Sample submission deadline 
Batch 1 14/02/2025/ Batch 2 25/04/25
OS Module Summary Report deadline 
Batch 1 25/04/2025/ Batch 2 11/07/25
Exercise Complete
	10 out of 10 data sets submitted
30 out of 30 samples selected
30 out of 30 samples received
10 out of 10 reports sent


	2024/25 Annual Report & SoPs
	Annual Report & Statement of Performance documents deadline 30/07/25
	SoP’s distributed and Annual Report with Claire M for review.



Annual report has been sent to CM for review. This year’s ring tests are ready to go and will be sent out at the end of October.  There is the same number of participants as last year and a workshop will be held next summer. 

8. Benthic Invertebrates update (MoR/DH):

BENTHIC INVERTEBRATE COMPONENT PROGRESS REPORT
[bookmark: _Hlk149736428]2025-26, Year 32
8.1 Subscriptions
	LabCode
	RT69/70
	LR30
	OS89/90/91

	               BI_3201
	1
	1
	-

	BI_3202
	1
	-
	1

	BI_3203
	1
	-
	-

	BI_3204
	1
	-
	1

	BI_3205
	1
	1
	-

	BI_3206
	1
	-
	-

	BI_3207
	1
	-
	-

	BI_3208
	1
	-
	-

	BI_3209
	1
	-
	1

	BI_3210
	1
	-
	-

	BI_3211
	1
	-
	1

	BI_3212
	1
	-
	-

	BI_3213
	1 
	-
	-

	BI_3214
	1
	-
	1

	BI_3215
	1
	-
	1

	BI_3216
	1
	-
	1

	BI_3217
	1
	1
	1

	BI_3218
	1
	1
	1

	BI_3219
	1
	-
	-

	BI_3220
	1
	-
	-

	BI_3226
	-
	-
	1

	BI_3227
	-
	-
	1

	BI_3228
	-
	-
	1

	BI_3229
	-
	-
	1

	BI_3230
	-
	-
	1

	BI_3231
	-
	-
	1

	BI_3232
	-
	-
	1

	BI_3233
	-
	-
	1

	BI_3234
	-
	-
	1

	BI_3235
	-
	-
	1

	BI_3236
	-
	-
	1

	BI_3237
	-
	-
	1

	BI_3238
	-
	-
	1

	[bookmark: _Hlk211452670]BI_3239
	-
	-
	1

	BI_3240
	-
	-
	1

	BI_3241
	-
	-
	1

	BI_3242
	-
	-
	1

	BI_3243
	-
	-
	1

	° (change from 2024/25)
	20 (-3) 
	4 (-1)
	27 (+7)


[bookmark: _Hlk211446062]
8.2 2025-2026, Year 32 Operations
Benthic Invertebrate exercises are to be distributed in line with the 2025-2026 timetable (available below). Returns, results and exercise status details are summarised in the table below.




	Exercise
	Status
	Returns / Comments

	RT69
	Specimens to be distributed 31/10/25
Submission deadline 12/12/25
Interim reports to be issued 19/12/25
Ring Test Bulletin to be issued 16/01/26
Exercise in preparation
	General Ring Test
0 out of 20 data sets received to date


	RT70
	Specimens to be distributed 30/01/26
Submission deadline 27/03/26
Interim reports to be issued 10/04/26
Ring Test Bulletin to be issued 08/05/26
Exercise in preparation
	Targeted Ring Test – TBC


	LR30
	Request for specimens to be distributed 31/10/25
Submission deadline 12/12/25
Interim reports deadline 13/03/26
LR Module Summary Report to be issued 27/03/26
Exercise in preparation
	0 of the 4 sets of specimens received

	OS89-91
	Sample data requested 31/10/25
Data submission deadline Batch 2 27/03/26
Sample submission deadline Batch 2 01/05/26
OS Module Summary Report deadline 03/07/26
Module in preparation 
	0 out of 27 data sets received
0 out of 0 requested samples received
0 samples reported to date
0 samples currently with the external auditor

	2025/26 Annual Report & SoPs
	Annual Report & Statement of Performance documents deadline 31/07/26
In preparation
	Draft report on-going
SoP template created


 


8.3 2024-2025, Year 31 Operations
Annual Report and Statement of Performance documents issued (w/c 13/10/25).

8.4 Issues arising
Taxonomic Literature Bibliography Update
An update to the 2020 Bibliography of taxonomic literature for marine and brackish water fauna and flora of the North East Atlantic was posted on the scheme website (March 2025, 470pp). Feedback has been well received, perhaps we could promote this on LinkedIn etc?

8.5 Taxonomic Workshops
[bookmark: _Hlk191653864]
Expert Taxonomic Workshop, University of Galway, 1-5 September 2025
Taxonomic workshop focused upon Tanaids and Thyasirids went very well, overcoming low participation and session leader travel restriction at the 11th hour.


Taxonomic Workshop for Beginners, APEM Ltd, Letchworth, 24-28 November 2025
[bookmark: _Hlk211457405]Taxonomic workshop for beginners is planned for w/c 24 November 2025 at APEM’s new Letchworth facility; EOI forms and social media promotion of the workshop are active.
Invertebrate Component 2025-2026 Timetable (Scheme Year 32)

	
Module / Exercise

	Event
	Date

	RT69 - General
	Samples distributed
	31/10/25

	
	Results deadline
	12/12/25

	
	Interim reporting deadline
	19/12/25

	
	Final report deadline
	16/01/26

	
	
	

	RT70 - Targeted
	Samples distributed
	30/01/26

	
	Results deadline
	27/03/26

	
	Interim reporting deadline
	10/04/26

	
	Final report deadline
	08/05/26

	
	
	

	LR30
	Protocol and request for specimens distributed
	31/10/25

	
	Specimen submission deadline
	12/12/25

	
	Interim reports deadline
	13/03/26

	
	LR summary report deadline
	27/03/26

	
	
	

	OS89–91
	Request for sample data distributed
	31/10/25

	
	
	

	Batch 1
	Data submission deadline for sample selection
	28/11/25

	
	Selected samples submission deadline
	12/12/25

	
	Interim report final deadline (for samples received before 12 December 2025)
	27/03/26

	
	
	

	Batch 2
	Data submission deadline for sample selection
	27/03/26

	
	Selected samples submission deadline
	01/05/26

	
	Interim report final deadline
	03/07/26

	
	
	

	
	OS summary report deadline
	24/07/26

	
	
	

	Annual Report
	Annual report deadline
	31/07/26

	
	
	

	Workshop – beginners
	APEM Ltd, Letchworth Laboratory – subject to demand
	w/c 24/11/25

	Workshop – experts
	Venue TBC – subject to demand
	TBC (Autumn 2026)



A draft annual report has been sent to MOR for review.
With reference to the LR ring tests, there have only been 4 participants, the future of this ring test may need to be reviewed. 
TM sent around another link to workshops MBDP-NI: Workshops
APEM has been acquired by APPLUS+
Yr 31 SOPs have been distributed. 
A new German participant has joined the ring tests.
Action: DH to send CT updated participation list, including countries 
9. Macroalgal update (GA/GBJ):
MACROALGAE BIOMASS AND PERCENTAGE COVER COMPONENT PROGRESS REPORT
2024-25, Year 31
9.1 Subscriptions
	Lab Code
	RT16 OMC
	RT16 OMB

	MA_3001
	1
	1

	MA_3002
	1
	-

	MA_3003
	1
	-

	MA_3004
	1
	1

	MA_3005
	-
	1

	MA_3006
	-
	1

	MA_3007
	1
	-

	MA_3008
	1
	1

	MA_3009
	-
	1

	MA_3010
	1
	1

	MA_3011
	1
	1

	MA_3012
	1
	1

	MA_3013
	1
	1

	MA_3014
	-
	-

	Total (change from last year)
	            10 (-1)
	       10 (+2)



Government participants: EA, AFBI, DAERA, NRW
Private participants: x2

9.2     2024-2025, Year 31 Operations
All circulations of MA exercises were distributed in line with the 2024-2025 timetable (available below). Returns to date are summarised in the table below.

	Exercise
	Status
	Returns / Comments

	RT16
OMC
	Samples distributed: 27/01/2025
	

	
	Sample deadline: 07/03/2025
	 10 out of 10 returned results

	
	Interim reports issued: 04/04/2025
	

	
	Final reports issued: 06/05/2025
	

	
	Exercise complete
	

	RT16
OMB
	Samples distributed: 27/01/2025
	

	
	Sample deadline: 07/03/2025
	9 out of 10 returned results

	
	Interim reports issued: 04/04/2025

	

	
	Final reports issued: 06/05/2025
	

	
	Exercise complete
	



9.3 Notes

Of the ten laboratories participating in the OMC test, all ten submitted results for at least one of the exercises, comprising twenty five individual submissions of data in total. 

Following distribution of the OMB tests one laboratory decided they no longer wished to participate in the test. It was decided not to seek renumeration to cover the preparation and postage costs.

Following feedback from participants in previous ring tests the macroalgal biomass tests in RT16 comprised mixed artificial materials including gravel and cockle shells. In Test B ‘fauna‘ was added to highlight the need for extracting ‘organic’ material that would affect the weight.

Currently awaiting confirmation of numbers and contact details for the 2025/26 (Year 32) macroalgae participants.








10. Fish Update (JE/DW):

The Fish Reverse Ring Test RRT Bulletin (FRRT16) was produced and is currently being finalised. Ten out of twelve registered participants submitted specimens to FRRT16. In almost all cases, the identifications made by APEM Ltd. agreed with those made by the participants, with only three taxonomic errors from 146 specimens (and 57 species) observed. Thirteen taxonomic discrepancies were recorded, which were generally spelling errors or the use of junior synonyms. Of interest this year was one specimen of Thor’s scaldfish Arnoglossus thori being submitted.

CEFAS collected some samples of fish during some of their trawl surveys, with these samples picked up by APEM in May.

Fish eggs and larvae (ichthyoplankton) had been discussed at earlier NMBAQC meetings. The Muséum national d'Histoire naturelle (MNHN) have a lecture and laboratory course on the fish larvae of the North-east Atlantic, which is held at the marine station in Concarneau (France). Their next course is scheduled for 21-25 September 2026 (details on Larval Fish Course | Enseignement & formation du Muséum national d'Histoire naturelle).

Interim results have gone out and the report is being finalised, the annual report can then be compiled. Debbie does have enough fish for the next set of tests and possibly the one after. 

11. Zooplankton Update (DJ/CT):  
The CPR analyst team has undergone quite a few staff changes during 2025.  We have had a lot of enquiries from interested organisations of which we are keeping their details on file.  Once our new analysts are trained and fully fledged, our next task in to plan for the next ring etc, plans which will be put into place by the end of this FY. 
12. eDNA (VF/KW):

Kayleigh gave  a presentation to the committee regarding marine DNA updates – Action: CT to circulate, done 20/10.
The UK Marine Biomolecular Group have been established for one year. We meet every 4 months, and held an in-person workshop in March and our most recent online meeting this October. During the October meeting, we shared updates and discussed development of a shared DNA Action plan that is currently being developed by Jackie Maud-Hughes (Defra fellow). The action plan will be akin to the Benthic Imagery Action plan with Project Working Groups assigned to particular tasks in future. 
JNCC are completing several actions that will be included in the Action plan including: 
9.1 Testing benthic eDNA sampling methods offshore (for which we are comparing the quantity and quality of DNA collected using 3 techniques (metaprobes, niskin bottles, and sediment samples). All planned samples were collected on a survey to North West Jones Bank MCZ in September 2025, and are currently being analysed in a lab.
9.2 Developing a Guidance document on sampling eDNA in the marine environment. Jenny Booth, Jackie Maud-Hughes and Kayleigh Thomas (JNCC) developed an online survey which was shared among DNA networks and will inform development of the guidance document. 
JNCC are also contributing to a collaborative project led by Natural England. The project aims to undertake a UK specific DNA barcode gap analysis across all taxa, and consider how to fill these gaps.

From VF: I would like to see developed, the inter-lab calibration (eDNA ring tests) Cefas/I’ve proposed a while ago to the NMBAQC group ad Kate (UKMBWG).
 
13. AOB:
Should the group have a presence on LinkedIn and ResearchGate? (CT) It was felt that this would be useful. 
MOR advised he is working on a couple more guides he would like to see branded as NMBAQC references and added to the website. The committee thanked MOR for this. 
DONM ~ January 2026
14. Finance (GP) – *Confidential 
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